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he forces that shape long-term capital
outcomes do not wait for consensus to
form. Inflation, interest rates, political
’ stability and financing conditions all
) shift well before market prices catch up.
By the time the adjustment is visible,
most of the opportunity has already been set.
Schmiegelow Fondsmaglerselskab A/S was built
to act in that gap.
Founded in 2011 and regulated by the Danish
) Financial Supervisory Authority, Schmiegelow
is a Copenhagen-based  independent
multi-family ~ office advising high-net-
worth families and institutional clients
on strategic asset allocation, manager
selection and capital governance. It does
not manufacture products or distribute
third-party investments. Its role is

Peter Schmiegelow, purely fiduciary.

Founder and CEO

The firm’s conviction is that
asset allocation, not security
selection or market timing,
drives the overwhelming
) majority  of  long-term

N\ outcomes. With a typical
b % &\ horizon of three to five

X‘ years, Schmiegelow

; does not react to market
hS movements. It anticipates
them, formingindependent
views on structural trends and
positioning portfolios before the
broader market recognises the shift.

COVER STORY

“We are not trying to predict what markets will do next
quarter. We are trying to understand which economic regime
is forming and position capital accordingly, years before the
consensus catches up,” says Peter Schmiegelow, founder and
CEO. The firm’s approach has been recognised with the
Investment Consulting Services of the Year in Europe 2026
award by Financial Services Review.

Allocation Governed by Structural Reality
What if we are wrong?

At Schmiegelow, that question is not rhetorical. It is the
foundation of every portfolio decision. The firm builds for
resilience over leverage, capital preservation over marginal
upside and portfolios structured so clients can stay invested

Across client portfolios, the long-term return ambition has
historically been approximately nine percent IRR, with limited
leverage ensuring compounding survives regime changes intact.

Manager Governance as the Foundation of Capital
Protection

Allocation determines where capital goes. Manager governance
determines whether it comes back.

Schmiegelow selects external managers not by following
consensus on who is raising capital, but by evaluating firsthand
how each manager structures investments and manages
downside. The gap between managers who compound capital
and those who destroy it is almost always a governance gap.

Strong governance means investments structured to
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GIVE IT FIVE YEARS, AND AI-DRIVEN FUNDS WILL OUTPERFORM MOST
ACTIVE MANAGERS. THE EQUITY FUNDS WORTH BACKING TODAY
ARE THE ONES BUILDING INFRASTRUCTURE THAT REMAINS SOUND
REGARDLESS OF WHETHER MARKETS ARE RUN BY HUMANS OR
MACHINES.
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through volatility rather than being forced into ill-timed exits.

That discipline produced one of the firm’s most
consequential calls. Years before inflation became a consensus
concern, Schmiegelow began repositioning. As fiscal deficits
widened, sovereign debt burdens climbed and the structural
deflation of globalisation faded, the firm advised clients to move
portfolios toward real assets and away from long-duration fixed
income.

Commodities and mining equities replaced conventional
bond allocations. Bond duration was avoided to reduce
sensitivity to rising rates.

When inflation arrived in force after the pandemic, those
decisions delivered. Gold and silver miners, allocated at 10
to 15 percent reflecting conviction rather than benchmark
alignment, generated returns of approximately 100 percent in
select positions before exposure was reduced. The remaining
allocation has since been concentrated toward junior miners
with high upside, reflecting a view that the industry is entering
a consolidation phase.

survive stress, not just perform in calm environments. Weak
governance exposes capital to permanent loss, even when the
thesis is sound. Schmiegelow’s focus is on ensuring portfolios
are built so clients can stay the course through volatility, not be
forced into ill-timed exits.

Private credit can become a second strategic pillar alongside
focused listed equities. In direct lending, maintenance covenants
tied to operating performance give the lender early warning
signals and negotiating leverage. While sponsor-backed mid-
market lending has become crowded, edge can still be created
through niche focus: sector specialisation, non-sponsor lending,
larger ticket sizes or structures that preserve protections as
competition increases.

Opportunistic credit demands a different skillset. Here,
value is created through structuring, documentation and process
control. Managers who can drive restructurings generate not
only attractive returns but stronger recoveries if defaults occur.
More than three trillion dollars in private equity-backed assets
require refinancing, creating a deep opportunity set, but it




requires a very disciplined approach to underwriting. That
makes manager selection the single most important decision in
credit allocation.

“The biggest risk in private credit right now is not the deals
themselves. It is allocating them to managers who relax their
underwriting standards because they are under pressure to
deploy. We would rather miss a vintage than compromise on
governance,” says Andreas Pedersen, associate.
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WE ARE NOT TRYING TO PREDICT WHAT
MARKETS WILL DO NEXT QUARTER. WE
ARE TRYING TO UNDERSTAND WHICH
ECONOMIC REGIME IS FORMING AND
POSITION CAPITAL ACCORDINGLY, YEARS
BEFORE THE CONSENSUS CATCHES UP.

Institutional-Grade Equity Research Built as a Six-
Stage System

Most equity research follows a familiar pattern. A small team
covers a limited number of companies, produces periodic
reports and relies on the same filings and equity reports as
everyone else. Companies outside the coverage universe go
unexamined. Developments between quarterly reports go
unnoticed. Consensus views can persist long after the facts have
changed.

Schmiegelow’s listed equity mandate was built to solve that
problem: to apply institutional-grade rigour across a universe
that no traditional team could cover, without replacing the
human judgment that governs every final decision.

“Consensus isn’t wrong because analysts are bad. It’s wrong
because it’s formed from the same twelve equity reports on the
same two hundred companies. The structural blind spot is the
starting universe, not the analysis,” says Alcksander Gotterup
Wennike, associate.

The mandate operates through a six-stage architecture
that begins with approximately 150,000 listed companies
and narrows them to a concentrated portfolio of roughly 30
holdings. At every stage, a company either advances, enters a
watchlist or is rejected. Nothing reaches the portfolio without
passing every gate.

The first stage is idea generation. A monthly quantitative
screen applies eleven financial thresholds, covering profitability,
cash flow, leverage and valuation, to identify the top 300
candidates per region. Three thematic sleeves add further ideas
across energy and metals, long-duration compounders and
emerging structural trends. What distinguishes the process
is a third channel: an autonomous monitoring system that
scans public forums, social-media platforms, news wires and
regulatory filings around the clock, identifying signals as they
emerge rather than waiting for conventional channels.

In the second stage, five independent language models
analyse each candidate in parallel. No model sces the others’
work. One examines financial data. One develops the thesis.
One serves as a dedicated critic. One verifies sourcing. One
evaluates balance-sheet and tail risks. All evidence is classified
by reliability and locked before analysis begins. The critic
model draws on real-time intelligence from the monitoring
system, challenging assumptions with signals not yet in official
disclosures. If consensus cannot be reached or sourcing is

inadequate, a gate prevents the research from advancing.

The third stage translates the analysis into a financial
model. A secure engine takes verified institutional data,
constructs a register of sourced claims, cach paired with
counterarguments and severity assessments and applies sector-
appropriate valuation methodologies selected by rules, not
judgment. Every calculation is executed programmatically. No
figure is produced by a language model. Every number traces to
a timestamped source.

Quality controls form the fourth stage. Four automated
gates verify source breadth, reliance on primary filings, citation
density and consistency between analysis and model. Any
failure returns the package for correction.

Atstage five, a CFA-qualified analyst receives only the ticker
and conducts a fully independent review. A separate valuation,
investment memo and recommendation are produced without
knowledge of the system’s conclusions. Every investment
decision must rest on independent human conviction.
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The sixth stage governs the decision and everything that
follows. Positions require at least 40 percent upside to target,
and all quality gates passed. Watchlist names are monitored
continuously: the same infrastructure that generated ideas
in the first stage now tracks price movements, flags material
events and triggers thesis reviews on a 90-day cycle.

This framework builds on Schmiegelow’s original strategy,
where research was conducted manually and has delivered
approximately 20 percent annualised returns since launch in
the second half of 2020. By integrating Al, the firm expects
to dramatically expand its investable universe and surface
opportunities that manual research would never reach.

“Give it five years, and Al-driven funds will outperform
most active managers. The equity funds worth backing today
are the ones building infrastructure that remains sound
regardless of whether markets are run by humans or machines,”
says Aleksander Gotterup Wennike, associate.

Integrating Political and Structural Analysis
Macroeconomic analysis at Schmiegelow extends beyond
financial metrics. Political and institutional stability are treated
as critical determinants of capital outcomes. A country with
strong fundamentals but deteriorating institutional quality
can become a capital trap. Conversely, markets where political
reform aligns with structural tailwinds can offer asymmetric
opportunity.
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This analysis has led to a current emphasis on select
opportunities in emerging markets with trade surpluses and sound
fiscal positions, where meaningful asymmetries exist between
pricing and long-term fundamentals. The thesis reflects a view
that consensus allocations remain anchored to a low-rate, low-
inflation world that no longer exists and that the markets pricing
in the structural shift earliest will reward patient capital most.

Positioning for the Environment Ahead
The environment ahead will be defined by a tension between
inflationary and deflationary forces. High sovereign debt
burdens constrain policy choices globally. Refinancing needs
running into the trillions will reshape capital flows. In that
environment, the portfolios that survive will be the ones built
for resilience, not optimism. Schmiegelow sees particular value
in income-generating strategies, disciplined credit managers who
can navigate restructuring cycles and selectively identified equity
opportunities where structural change has not yet been priced in.

“You have to have your own view. The next decade will not
look like the last one. Rates, debt, demographics, geopolitics, every
structural variable has shifted. The allocators who acknowledge
that carly will compound. The ones who wait for confirmation
will pay for it,” says Peter Schmiegelow.

Schmiegelow’s mandate is unchanged: compound across
regimes, avoid fragility and act on mispriced opportunities before
the market corrects. Fs



